
REGISTER NOW

LEADERSHIP
RESTART

WORKSHOP
Imagine if you could reset how you show up each day?

Boosting your productivity and empowering your team to
achieve their best

Who Should Attend?
This workshop is for leaders who need to:

> Create more time to work on their business
 > Encourage team members to take ownership

> Overcome ongoing conflict

Empower Your Leadership
Transform Your Team

charlie@orchardcoaching.com
www.orchardcoaching.com.au

0423 788 500

Are you struggling with time management?
� Unlock Your Time 

� Empower Your Team
� Strengthen Your Business

https://events.humanitix.com/leadership-restart-workshop
mailto:charlie@orchardcoaching.com
https://orchardcoaching.com.au/


AGENDA
What Matters Most?

Evaluate where you spend your time versus
where you should. Explore balance and
boundaries.

Time Management
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Tools to Thrive: Discover practical routines,
focus strategies, and prioritisation techniques to
boost productivity.

Empower your team
Increase Capacity: Learn how to create
accountability, place the right people in the
right seats, and understand how your
behaviours influence your team’s performance.

Master Delegation
Key to Empowerment: Learn the art of
delegation—what to delegate, why it matters,
and how to do it effectively.

Resolve Conflict
Manage and Mediate: Using personality
profiling, explore how different people react
under stress. Practice with role-playing
exercises.

charlie@orchardcoaching.com
www.orchardcoaching.com.au

0423 788 500

IN-PERSON:
SYDNEY City
8:30-5:00PM Thursday 6th February 2025
$590+GST

REGISTER NOW

mailto:charlie@orchardcoaching.com
https://orchardcoaching.com.au/
https://events.humanitix.com/leadership-restart-workshop

