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LEADERS
TO CREATE
FUTURE
LEADERS

Make Leaders. Yes they can be made!

Have gou imagined how much capacity could be in
your business if other employees truly stepped up?

A course tailored for executives, owners or team
leaders who are ready to tackle disengagement, lack
of accountability, and unmotivated teams.

Dive into the essential areas of mindset, skills, and
values, and watch your organisation thrive.

charlie@orchardcoaching.com
www.orchardcoaching.com.au
+61 423 788 500



https://events.humanitix.com/leaders-to-create-future-leaders-program
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SOLVE WORKPLACE
CHALLENGES

Employee Disengagement?

e Rekindle Fossion and commitment within your team.
e The art ot creating a workplace that inspires loyalty.

Lack of Accountability?

« Equip with techniques to foster accountabilit
 Transform your employees into proactive leaders.

Team Unmotivated?

e Uncover how to ignite motivation and enthusiasm.
 Cultivate culture of can do & accountability.

KEY AREAS COVERED
1. Mindset Mastery

» Develop a leadership
mindset that inspires &
develops confidence and
resilience in future leaders.

 Learn to effectively
develop others.

2. Skills Enhancement

» Be able to identify high
_ potentials & creating
Fsits space for your future
leaders.
» Acquire skills to inspire & empower your team .
e Nurture emerging leaders using feedback & coaching

3. Values-Driven Leadership

e Develop your leadership style & coach future
leaders.

e Foster a culture of trust, integrity, & shared
purpose.

charlie@orchardcoaching.com

www.orchardcoaching.com.au
+61 423 788 500




STRUCTURE

In-person group training & peer-to-peer learning
19-21st March 2025

Central Sydney

Max 12 people

3 Day in-person group training
6 Group online check-in sessions post training
1 Virtual colab room with content, recordings and tools

THE IMPACT
Experience Positive Shifts in:

» Employee Engagement: Ignite passion and commitment.

e Accountability: Transform employees into proactive leaders.

e Motivation: Cultivate an environment of shared purpose &
alignment.

READY TO SHAPE FUTURE LEADERS?

By joining "Leaders to Create Future Leaders” you'll
transform your business and address common workplace
challenges. You'll be equiped with the mindset, skiﬁs,
and values to create future leaders so you don’t have
to be the centre of everything...forever.

COST: $2,240+GST —

Members: ask for the offer
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www.orchardcoaching.com.au
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