FrUTURE

A two day event for new and emerging leaders to
build resilience, create confidence and develop
effective communications.




IMPORTANCE OF LEADING SELF

Why we all start with leading self. Tools to work on yourself
including effectively managing your time plus how to find
the balance leading, managing & your day-to-day work.

ACTIVELISTENING & EFFECTIVE FEEDBACK

How to leverage this key leadership skill including different
communication techniques for different personalities &
situations.

EQ&ITSIMPACT ON LEADERSHIP

Emotional intelligence and control impact how you turn up
for yourself and others. This skill will allow you to reduce the
amount of drama and volatility in your team.

PERSONAL STRENGTHS PROFILING
What are your superpowers? Learn what you're better at
others at, what your blind-spots are and how to stay there.

LEADERSHIP STYLE
Introduction to leadership styles, which one to use when
plus which is your authentic style.

Sydney City
8:30-4:30pm 22nd & 23rd May 2025
$1,490 + GST

@orchqrd
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