
REGISTER NOW

FUTURE
LEADERS

PROGRAM

Who Should Attend?
New and emerging leaders who or if they: 

> Lack confidence to lead
> Find dealing with others emotionally challenging

 > Find communication in leadership situations difficult

A 2 day in-person program for:
New and Emerging Leaders to:

Develop their leadership foundations by:
BUILDING RESILIENCE

CREATING CONFIDENCE
DEVELOP EFFECTIVE COMMUNICATIONS

charlie@orchardcoaching.com
www.orchardcoaching.com.au

0423 788 500

https://events.humanitix.com/future-leaders-program
mailto:charlie@orchardcoaching.com
https://orchardcoaching.com.au/


AGENDA
Importance of Leading Self

Why we all start with leading self. Tools to work on
yourself including beed effective managing your
time plus how to find the balance leading,
managing & your day-to-day work.

Active Listening & Effective Feedback
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How to leverage this key leadership skill
including different communication techniques
for different personalities & situations.

EQ & Its Impact on Leadership
Emotional intelligence and control impact how
you turn up for yourself and others. This skill will
allow you to reduce the amount of drama and
volatility in your team.

Personal Strengths Profiling
What are your superpowers? Learn what you’re
better at others at, what your blind-spots are
and how to stay there.

Leadership Style
Introduction to leadership styles, which one to
use when plus which is your authentic style

charlie@orchardcoaching.com
www.orchardcoaching.com.au

0423 788 500

IN-PERSON:
SYDNEY City
8:30-4:30pm
20 &21st February 2025
$1,490+GST
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